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The Good Shepherd

From the Pastor

Dear friends,

Change can be challeng-
ing. Change can be
fruitful. But whether
challenging or
~ fruitful, change
is inevitable.

Our parish has
seen its share
of change in the
last year. Msgr.
Bruce Jarboe
and Fr. Michael
DeAscanis de-
parted to other minis-
tries in 2010, and
Thelma Hahn’s many
years of service to the
parish came to an end in
2011.

In July 2010, Fr. Kevin
Farmer, Fr. Jesse Bolger,
and | arrived, and we
were able to begin learn-
ing the ropes. As you
know, Fr. Kevin focused
his leadership on the
two parishes of Good
Shepherd and Crucifix-
ion, while | focused on
Holy Trinity. Fr. Jesse
made himself available
to all three parishes.

Through it all, you, our
parishioners, remained
open and cheerful, wel-
coming us with loving
hearts and joyful spirits.
Your acceptance of
change, with all of its
challenges, sustained
our new staff in minister-
ing to you in the name of

Jesus Christ.

| am personally grateful
for your prayers and sup-
port during the last year
- especially since
change continues to
confront us on a regular
basis. Fr. Kevin, whom
we knew was in transi-
tion from the start, will
spend the remainder of
2011 on an educational
sabbatical and may
move on to a new minis-
try upon his return. With
the retirement of
Marcella Lavicka, our
religious education pro-
gram is now consoli-
dated with that of Holy
Trinity and Crucifixion,
forming a new Christ the
Teacher Faith Formation
Program. Fr. Tony
Adawu will become more
available to us, as his
studies permit. And our
three linked parishes
will continue to cooper-
ate and collaborate with
St. Philip Neri and St.
Bernadette, as part of
our Catholic Community
of North Anne Arundel
County (a.k.a. the Clus-

ter).

This time of challenge
and fruitfulness calls us
to open ourselves to the
Spirit of God and to one
another. As disciples of
Christ, formed in the
image of the Good Shep-
herd, we look forward to
what lies ahead. | con-
sider myself blessed to
be able to lead you in
that venture.

In that spirit, | am de-
lighted to present the
2011 Annual Report for
the Church of the Good
Shepherd. | invite you to
review its contents and
to provide me, our staff,
and members of our
Pastoral Council with
your reflections. Thank
you for your support and
hard work, which makes
all of this possible. May
God continue to bless us
in the hope of the Good
Shepherd.

Fr. Rich

Rev. Msgr. Richard J.
Bozzelli

September 2011

Glen Burnie, Maryland

Good Shepherd
Staff:

e Rev. Msgr. Richard
J. Bozzelli, pastor

e Rev. Jesse L.
Bolger, associate
pastor

e Rev. Tony Adawu,
in residence

e Rev. Jesus Aguirre,
hispanic ministry

e Pat Stanley,
elementary faith
formation

e Joyce Pagan,
youth faith forma-
tion

e Sandy Klohr,
assistant faith
formation

e Mary Bosch, music
director

e Debra Harris,
accounting

e Jim Dimmer, main-
tenance

e Kathy Nangle,
Administrative
Assistant

e Janice Jefferies,
housekeeper
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SACRAMENTAL
INFORMATION:

Baptism of infants/
children: 9

First Communion for
children: 5

First Reconciliation
for children: 5

Parents participating
in sacramental prepa-
ration for their chil-
dren: 13

Confirmation for
Youth: 8

Baptisms of
Adults: 1
Confirmation of
Adults: 4

Weddings: 1
Funerals: 6

LITURGICAL
MINISTERS:
Lectors: 11
Eucharistic Minis-
ters: 15

Altar servers: 7
Ushers: 14

PASTORAL
COUNCIL
MEMBERS
2011-12:

Alice Hofmeister
(president)

Mitch Rubin, v. pres.
Joy Backert

Shirley Forsyth
Bernie Kubik

Jason Shoff

Helen Spilker
Michael Wonders

PARISH
CORPORATORS:

Matt Donlan
Tom Sinchak

The Retirement of Mrs. Marcella Lavicka

| don’t know if there is enough room
here to say all that needs to be said
about Mrs. Marcella Lavicka. Mrs.
Lavicka began helping with the Reli-
gious Education program here many
years ago, simply because Fr. Kelly
asked for her help. In true servant
leadership fashion, she said yes
even while she had a husband and
five children to care for. Her unsel-
fish, calm and caring nature is evi-
dent to anyone who meets her. She
can immediately put you at ease with
her gentle presence. So we decided
we would have a send-off for her,
worthy of her many years of service.
We had many volunteers all willing to
do whatever it took to show our
appreciation to her. Ideas were
bouncing back and forth like wildfire.

But, what we all leamed was that
Mrs. Lavicka would not want any-
thing too lavish—keep the food sim-
ple and the decorations low key. And
that's exactly what we did, and it was
a time to remember. Extra tables
and chairs had to be set up to ac-
commodate the growing crowd. Fr.
Rich and Fr. Kevin both spoke about
her tireless dedication, then there
were people who have worked with
her for years who gave us some
insight into the ‘boss’ that was Mrs.
Lavicka. And then Fr. Kelly spoke
and told us the ‘real story.” No matter
what, when | see or talk to Mrs.
Lavicka | see a woman who calmed
two very nervous children who
moved down from Pennsylvania in
the middle of a school year, whose

parents enrolled them in a CCD
program that they had never experi-
enced before, with children they did
not know who had already started
classes! Those same two children
who then were able to show their
younger brother the ‘CCD ropes’,
still to this day speak fondly of Mrs.
Lavicka and because of her influ-
ence all three of them will be able to
gently guide their children into the
greatest learning experience they will
ever have.

- Kathy Nangle

Train up a child in the way he should
go; even when he is old he will not
depart from it. - Proverbs 22:6

The Advisory Council of Northern Anne Arundel County

The Advisory Council for the
Catholic Community of North-
ern Anne Arundel County has
representation from Church of
the Good Shepherd, Church of
the Crucifixion, St. Berna-
dette, Holy Trinity, and St
Philip Neri. The Council meets
approximately ten times a
year to provide guidance and
recommendations to our
church leaders in an effort to
meet and enhance the spiri-
tual needs of our Catholic

Community. The Council
worked very hard last year to
amend our Guiding Principles.
These Principles are the
Council’'s guidelines agreed
upon by each Church in mak-
ing recommendations to our
Church leaders. The Council is
also in the process of evaluat-
ing all the ministries offered
by each parish to see if there
are opportunities to share or
expand these programs to
parishioners of all the

Some Special Thank Yous

While there are many people
we need to thank, I'd like to
start with two people especially.
Leo Brukiewa has been a staple
of this Church and an enor-
mous help for the facilities com-
mittee amid the transition of
priests and maintenance super-
visors. Thelma Hahn has done
a tremendous job as assistant
to the priests for many, many
years. We have needed a num-
ber of volunteers to take over
where those two left off. Which

brings me to my next set of
thank-yous. During this transi-
tional year, we have had to ask
for help in many areas to keep
our Church as great as itis. We
established an altar society to
help keep the church clean and
a flower fund to help beautify
our Church. We have been able
to recruit new lectors, Eucharis-
tic Ministers, altar servers, sac-
ristans, ushers, money count-
ers, finance committee mem-
bers, facilities committee mem-

churches in our community.
The Council members for the
Church of the Good Shepherd
are: Kathy Nangle, Jeanne
Mattis, and Jim Cary. Please
pray for all our Council mem-
bers asking God’s help and
guidance to make recommen-
dations that will serve our
community members and
provide his light in our hearts.

-Jim Cary

bers, pastoral council mem-
bers, coordinating council mem-
bers — all because of the un-
selfish generosity of the parish-
ioners of Good Shepherd. | am
continually amazed at the kind-
ness and genuine love our pa-
rishioners have for God’s
Church. It's what keeps me
going, and | thank you all.

- Kathy Nangle
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Stewardship EDUCATION
This report, including finan- the parish in FY11. The par-  (which are returned to us INFORMATION:
cial statements, covers the ish spent $38,463 more from other parishes) or auto-
actual income and expenses  than it received for day-to- matic bill-pay (which en- Students (children &
for the fiscal year ended 30 day operating expenses, and  sures our regular receipt of youth): 38
June 2011 (FY11) and the the Finance Committee does  offertory income directly Teachers: 10
projected income and ex- not foresee a significant from your bank). RCIA team
penses for the fiscal year improvement for FY12, for members: 2
ending 30 June 2012 which it is projecting a short-  The Committee is also trying
(FY12). fall of $20,780. to blunt the impact of the Engaged couples

parish’s financial challenges participating in
Parish Operations. The con-  Parishioners can help bol- by allocating the ministry marriage

tinuation of a steady decline
in offertory income resulted
in another deficit year for

ster the parish’s income by
using Good Shepherd enve-
lopes in the collection

costs shared with Holy Trin-
ity and Crucifixion. FY11
was the first year in

ne

contdd
FY 2011 FY 2012
Actual Budget

Income:

Offertory (incl holidays) Collection $ 228,774 $ 227,550
Donations, Bequests, Gifts, Stipends 4,288 4,000
Annual Appeal Rebate 5,399 6,000
Diocesan & Special Collections 8,814 8,200
Poor Box 11,187 10,800
Interest & Dividend Income 9,125 4,850
Religious Education Income 725 600
Church Fundraisers (Net) 8,850 8,750
Rental Property Income 940 0
Other Income 4,321 3,700
Total Parish Income: $ 282,423 $ 274,450
Expenses:

Personnel Costs $ 135,747 $ 110,690
Facilities Costs 50,540 48,100
Program Costs 4,688 2,740
Archdiocesan Tax 27,313 28,000
Diocesan & Special Collections Remitted 8,680 8,200
Poor Box Expenditures 11,237 10,800
Other Expenses 82,681 86,700
Total Parish Expenses: $ 320,886 $ 295,230
OPERATING SURPLUS (DEFICIT) ($ 38,463) ($ 20,780)

preparation:1

CENSUS &
XFINARGALE
INFORMATION
Registered house-
holds: 484
Registered individu-
als: 1,224

Average Weekend
Attendance: 330

Avg. Weekly offer-
tory collection:
$4,400

Christmas 2010
collection: $5,459

Easter 2011
collection: $2,788

2011 Archbi sh
Annual Appeal con-
tribution: $5,399

FINANCE
COMMITTEE
MEMBERS
2011-12:

Joanne Wonders
Pat Jones
Debra Harris
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The Good Shepherd
Facilities Committee

Mitch Rubin
Ted Dzielski
Kathy Nangle
Jim Dimmer
Patti Rubin
John Nangle

Tom Sinchak
Matt Donlan

Stewardship-c ont 6 d

which expenses associ-
ated with the parishes’
three priests were
shared; and FY12 will
see the first-time shar-
ing of religious educa-
tion expenses among
the parishes. These
cost allocations should
result in a savings for
all three parishes in the
long-run.

On a positive note, the
parish has access to
substantial savings
from past years. Al-
though much of these
savings are reserved for
capital expenditures,
there still are ample
amounts to cover the
projected deficit for
Fy12.

Capital Expenditures.
The parish took the
opportunity of Fr. Char-
lie Klein’'s departure to
renovate the parish
rectory and garage in
FY11. These improve-
ments, which cost
$16,377, not only al-
lowed Fr. Kevin Farmer
to enjoy adequate quar-
ters, they also placed
the parish in the posi-
tion of welcoming other
(perhaps retired) priest
residents, who could
help us with sacramen-
tal ministry in the fu-
ture. The parish spent
an additional $12,583
for other improvements
to the offices: tele-
phone, technology,
kitchenette, workspace,
etc. The Finance Com-
mittee viewed these

Facilities Committee

renovations as a sound
investment for the par-
ish’s future.

In anticipation of the
parish’s participation in
an Archdiocesan Capi-
tal Campaign next sum-
mer, the parish formed
a Facilities Committee,
chaired by Mitch Rubin,
to examine our capital
needs. The Committee
commissioned an engj-
neering study to review
the entire plant. The
study will form the ba-
sis for capital projects
to be funded by our
capital reserves, as well
as by the Archdiocesan
Capital Campaign.
More details about that
campaign will be pro-
vided as we receive
them.

While Good Shepherd’s facilities have been properly maintained over the years, they
are 35 plus years old and will soon be in need of some major repairs and renovations.
Pursuant to this need, Msgr. Rich appointed a parish facilities committee to advise
and assist him. Early in the process the committee distributed a parish survey for in-
put on the church’s needs. We received approval from the Archdiocese to evaluate the
facilities and develop concept plans. EMG Facilities Consultants have performed a
facilities assessment. EMG’s preliminary information indicated a need for over
$600,000.00 in facilities expenditures and this does not include all of the things we
may wish to do to renovate the buildings’ interior. While your previous support through
Archdiocese Campaigns and our Maintenance and Development collections has been
significant ($300,000.00), your continued stewardship support is still in great need.

The next steps to be accomplished are to engage an architect; develop an overall con-
ceptual plan; determine what can be done in 2012 and in a 5-year plan; and obtain
Archdiocesan approval. The facilities committee is determined to keep our facility
safe, beautiful, and dedicated to Jesus Christ.



